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Why do you need an ethics program?
® What is an ethics program??
How can you get started?
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SUMMARY

Do employees know what standards
of business conduct are expected of
them?

Will they adhere to those standards?

Do you know the

Will they speak up if they see other answers to these
not adhering to those standards? questions?
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WHY DOES YOUR
COMPANY NEED A FORMAL
ETHICS PROGRAM?



LOCKHEED MARTIN
PERSPECTIVE

&

Allegations of
misconduct can damage
the reputation of a single

company or the entire
industry.

Many elements of an
effective ethics program are
required by law or
regulation and can reduce
penalties in event of
misconduct.

Reputational

An effective ethics
program can help
identify and address
issues before they
affect quality, cost or
schedule.
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Ethics programs reduce
risk to your business
and ours — and to the
missions we serve.
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FAR 52.203-13 CONTRACTOR CODE OF
BUSINESS ETHICS & CONDUCT

Are you a U.S. government

contractor or subcontractor? If yO U are

m currently working
on a qualifying

pybicdulo e contract or would
of an ethics program. like to be eligible
'No \ for one, you'll

e need an ethics

lawyer about p rOg raml.

FAR Clause
52.203-13.

Do you have subcontract(s)
of >$5.5 million and POP
>120 days?
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WHAT IS AN ETHICS
PROGRAM?
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ETHICS AND COMPLIANCE

KNOWING
THE RULES

ISN'T THE SAME
AS FOLLOWING
THE RULES

Legal
Compliance




WHAT’S AN EFFECTIVE ETHICS
PROGRAM?

Employees understand
why the rules and
policies are important
‘Speak-Up and speak up when
Culture Compliance something doesn't feel
right.




COMPLIANCE AREAS

9§ Y A . .
€03 D An effective ethics

Bribery & Conflicts of Financial Trade . p rog ra m can
Corruption Interest Records Controls rei nfO rce com pl iance

with any law,
regulation or policy.

Sensitive HR & Employee  Counterfeit
Information Labor Safety & Parts
Policies Health
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ETHICS & COMPLIANCE PROGRAM

STANDARDS

Government Regulations & Guidance

» US Federal Acquisition Regulation (FAR)

* US Federal Sentencing Guidelines for Organizations (FSGO)

» Resource Guide to the US Foreign Corrupt Practices Act (FCPA)
» UK Ministry of Justice Guidance - The Bribery Act 2010

Industry Standards

» Defense Industry Initiative on Business Ethics & Conduct (DlII)
* International Forum on Business Ethical Conduct for the Aerospace and Defence
Industry (IFBEC)

International Best Practices

* International Chamber of Commerce (ICC)
* Organization for Economic Cooperation and Development (OECD)

 Transparency International

© 2021 LOCKHEED MARTIN CORPORATION.
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Multiple
standards to
comply with
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ELEMENTS OF AN
EFFECTIVE ETHICS PROGRAM

@00

Company Program Leadership Risk Policies & Code of
Values Structure & Commitment Assessment Procedures Conduct
Oversight
Training Communications Program Reporting Investigations & Discipline &
Assessment Mechanisms Disclosures Incentives
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COMPANY VALUES

_ PERFORM
I I WITH
Key principles il i
which describe
your culture and
guide your

decisions T
RIGHT

=\  RESPECT
% OTHERS




PROGRAM STRUCTURE &

President,
[E);i?:g?o(r); Chairman &
CEO

OVERSIGHT

|
[ I ]
SVP of Ethics

. Business Area
& Enterprise EVP & CFO EVPs

Assurance

| | | |
VP Ethics &

i Enterprise Risk ~ Environment,
Business Internal Audit

. & Sustainabilit Safet d "
Conduct Director %?rgggrl Y Heaaltr(le E/)i?gctor People (Or person) In

Corprate Busines Area Ch a rg e Of yo u r eth I CS
Ethics Staff

Ethics Ethics

Directors Directors prog ram —_— and thelr
\_ reporting structure
Ethics Officers
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LEADERSHIP
COMMITMENT

Alignment of
management's words
and actions with
company values




RISK ASSESSMENT

-

Mitigate
Risks

|dentify
Risks

Continuous process
of identifying and
mitigating key ethics
and compliance
risks

. Prioritize

Risks




POLICIES &
PROCEDURES

Some topics your policies might

cover:

* Hiring practices (EEO/AA)

 Conflicts of interest

* Use of company time, resources

 Gifts & business courtesies o _Standards _for

» Confidential/proprietary mitigating key ethics
information and compliance risks
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CODE OF CONDUCT

Summary of
expectations for
employee behavior

1
A1t/
o;‘
L
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TRAINING

VOICING

OUR VALUES

QQ 2

ASK QUESTIONS OBTAIN DATA TALK TO OTHERS

REFRAME THE ISSUE  REPORT VIOLATIONS

EEEEEEEEEEEEEE ﬁ

© 2021 LOCKHEED MARTIN CORPORATION.

Education about specific
compliance topics and
strategies for addressing
ethical dilemmas
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COMMUNICATIONS

|
o DO YOU KNOW YOUR
ﬁ “ ﬁ ETHICS OFFICER?

SEE SOMETHING,
SAY SOMETHING

Speaking up is the right thing to do and helps us
make our company an even better place to work.

Ethics and compliance
messaging outside

long walks on the beach and helping coworkers

work through tough issues.” . .
[insert your own quote that makes the Ethics ra I n I n g

POC seem professional and approachable]

= You can contact Ethics to ask a question,
request guidance, or report a potential
violation of our Code, policy or laws.

= All contacts to Ethics are strictly confidential
= Retaliation against employees who raise

concems in good faith will not be tolerated.

Contact Ethics
Tel: (655) 555-5555
Email: ethics@yourcompany.com

Office Number: S203
Tel: (555) 555-5555
Email: ethics@yourcompany.com

Your Logo Here Your Logo Here
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PROGRAM ASSESSMENT

Supplier Self-Assessment ﬁ
LOCKHEED MARTIN
Uoreted S plembec 21 Lockheed Martin Ethics Supplier Mentoring Program

Program Element Self-Assessment Questions Supplier Notes Lockheed Martin Practices and Resources
" Company Values Does your company have a values statement? » Lockheed Mart n's core values are Do What's Right, Respect Others, Peform with Excellence .
% Program Structure & Who is responsible for ethics inyour organization? Lockheed Martin's Vice President of Ethics and Sustainability managesthe activities of our Ethics team, reports directly to
Oversight What resources does this person or team have ? Who our CEQ, and gives quarterly briefings to the Ethics and Sustainability Committee of our Board of Directors. Lockheed

has direct oversight of or accountability for that person Martin's Et hics organization is an independent departm ent within the Corporation with £sown budget and full-time staff.

orteam?
i Risk Assessment How often does your company conduct an assessment » The risk areas identified by Lockheed Mart i are addressed in our Code of Ethics and Business Conduct, Setting the

of its ethics and compliance risks? Standard, and by our Business Conduct Compliance Training (BCCT) courses.
" Policies & Procedures Do your company's policies and procedures address the » Most of Lockheed Martin's policies and procedures are considered proprietary information, but we publsh documents

topics identified by your risk assessment? related to our Anti-Corruption Program on our external website.
» Code of Conduct Does your company have a code of conduct or other % Lockheed Mart in's Code of Ethics and Business Conduct, Setting the Standord , details the high expectationswe set for

written expe ctations for employee behavior?Is employee behavior, from our commitment to good citizenship te our zerotolerance policy on corruption. All Lockheed

available to all employees and otherswho act on behalf Martin employees, consultants and members of the Board of Directors must certify that they have read, understand and will

of the company? ahide by our Code of Ethics and Business Conduct.
» Training How often doesyour company train employees on their # Lockheed Marth requires all employees to participate in our annual Voicing Our Values Ethics Awareness Trainihg and to

ethicsand compliance responsibilties? Doesthe complete Business Conduct Compliance Training courses relevant to their rok.

training addre = the topics identified by your risk

assesament?
W Communications Does your company communicate with employees Lockheed Martin usesa wide variety of methods to communicate with employees and external audiences. For example, we

about ethics and compliance, in addition to training? produce a series of short, soap opera-style videos called the Integrity Minutesand other multimedia comm unications to

Do these communications address the topics identified engage with employees outside of our annual training.

by your risk asse ssment?

]

% Leadership Commiment How do your company's leaders demonstrate their Lockheed Martin's President, CEQ and Chairman introduces our annual Ethics Awareness Training module, as well as our

support for ethics? Code of Ethics and Busness Conduct. She ako frequently refers to ethicsin internal and external presentations. e g u a r a u I S a n O r
" Inquiry & Re porting Does your company have a way for employees and % Lockheed Martin's How the Ethics Process Works brochure informse mployees and other stakehalders how they can ask 3| - - -
Me chanisms external stakeholders to ask a question or report question or report potential misconduct, and explains how contactsto the Ethics Office are handled. m

potential misconduct wi hout fear of retalistion? O n I tO r I n Of e t h I C S
» Investigations & How does your company identify and investigate # Lockheed Martin's How the Ethics Process Works provides an overview of what reporting parties can expect after they
Disclosures alleged misconduct? Do you have a process in place to report potential misconduct to the Ethics Office. Lockheed Martin'sLegal team handles all disclosures to the U 5. federal

ensure compliznce with any mandatory disclosure government.

rogram effectiveness

© 2016 Lockheed Martin Corporation. All Rights Reserved.
PIRA # CHO201608006
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INQUIRY & REPORTING

MECHANISMS
Helpline
VS. Avenues for employees
. to ask a question or
H Otl INe report potential

misconduct




INVESTIGATIONS &
DISCLOSURES

HOW THE ETHICS 0

PROCESS WORKS

o Q) O\ Company’s response to
( allegations of
. misconduct
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DISCIPLINE & INCENTIVES

Negative consequences
| | for misconduct and
MOVUA Ausaeds rewards for ethical

‘%’, behavior

eSS o=
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HOW CAN YOU START
DEVELOPING YOUR ETHICS
PROGRAM TODAY?



SELF-SERVE RESOURCES

www.lockheedmartin.com
> Suppliers > Ethics
https://www.lockheedmartin.co

m/en-us/suppliers/supplier-
ethics.html

bs Prgram Suppler Sel-Asessment Tool

toring ofan " downiinto 12 distinct elements. These  You may already have more elements of an effective ethics program than you think.
Jeethics program are based on the key global standards for ethics, compliance and anti-corruption Excel spreadsheet that compares some of the key global standards for ethics, compli

You detemine where t focus you ffrt,
Assess Your thcs Program

ELEMENTS OF AN EFFECTIVE ETHICS PROGRAM

RSK POLICIES
COMPANY VALUES ASSESSENT 6 PRICEDURES T
IA) I P Ll Next, download the one-page guides below to quickly understand the 'what, ‘why' af
§ OVERSIGHT program.

« Company\Values

+ Program Structure & Oversight
+ Leadership Commitment
« RiskAssessment
LEADERSHP. e
CODEDFCONDLET  TRANDNG CONMITUENT + Policies & Procedures
+ Codeof Conduct

« Training

COMMUNCATION

« Communications
« Inquiry &Reporting Mechanisms
« Investigations

« FAR Mandatory Disclosures

INESTEATIONS ~ DISCPLNEE  PROGRAN L
GOSCIDSURES  CENTVES  EVALLATION S
‘Additional Resources:

« Additional Ethics & Compliance Resources

REPIRTING MECHANISHS
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Infographic Guides

LOCKHEED MARTIN ?

WHATIS A
CODE OF CONDUET?

A code of conduct is the foundation
of an effective ethics program.

A code summarizes a company's
expectations for employees and
others who act on its behalf it
should be simple and conci

WHY CREATE A
CODE OF CONDUCT?

Comply with regulations, such
( as FAR Clause 52.203-13

Establish the framework for
¥ your ethics program

Communicate how you do
business to internal and
external stakeholders

OTHER RESOURCES

DIl Model Supplier Code and Small
Business Toolkit:
wowwdii.org/featured-tools
Lockheed Martin Supplier Code:
‘www.lockheedmartin.com/
content/dam/lockheed-martin/eo/
documents/ethics/supplier-code pdf
Ethics & Compliance Initiative (ECI):
ethics.org/resources/free-toolki

MARTIN
D.

ELEMENTS OF AN EFFECTIVE ETHICS PROGRAM

CODE OF CONDLCT

CODE OF ETHICS AND BUSINESS CONDUCT

o

START WITH
e ATEMPLATE \. TEMPLATE
i el s

dit the

plate
e of conduct a

DISTRIBUTE
INTERNALLY

FLOW T0
SUPPLIERS

...AND MORE!
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All ethics resources,

iIng 1-on-1 mentoring

are completely free and

voluntary.
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LOCKHEED MARTIN ETHICS SUPPLIER
MENTORING PROGRAM

Use our online
With the help ogf?ié%?rienced Ethics Se If_Se rve

N 4 resources, work
DECIDE WHERE TO FOCUS YOUR EFFORTS 1 -On-1 With a

Lockheed Martin
Ethics Officer —

DEVELOP YOUR ETHICS PROGRAM or bOth'
With guidance and resources
provided by LM and DI provided by Ethics Officer
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ADVANTAGES OF ONE-ON-ONE MENTORING

1-on-1 mentoring has
Additional Special many advantages, N

resources recognition

B ‘addition to
frame. personalized expert
<:>Clear focus g u Id a n Ce

and path
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SOME OF OUR ALUMNI

SONFARREL

AEROSPACE

SYLHAN

EX.:' GO ‘
1 ﬂ |
&CIASD % REO SWANSON e  RINK (

.f
r ™ —
C%_EORPOESR;/IC“EE&I %EEEL@EES a R FE LOCKHEED "W IM{: []A SEHrEhF}S
qS»C'S’O,I/ - EROSPACE
QN % A A
oera-zay s R %! / l//\l
INDUSTRIES Z N
oy ::: DCR /ALA
SPIRIT ELECTRONICS Proud participant in the Lockheed Martin
S - H* D L Ethms Sl.l[.]ﬂllEf' HEnmping Ppﬂgram ) ADVAN(ED LOGISHCS IEOR AEROSPACE
ELECTRONICS VALLEY PRECISION LLC.
c . \ Specializing in CNC Turning & Milling
~~
CTL’Resources ZN ovex, AMT o=
V | : Integrated Solutions
Aviation ; INNEE @ ‘
Y Ground wiv-recHine - RALOID /) AEROSPACE
Equipment Corp. CORPORATION ]
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MINICOURSE SERIES

MINICOURSE

1) Company Values Steven Pegg

2) Program Structure & Oversight Andy Whittemore

Ellen Daly TO reQISter for
Andre Colella free minicourses,
Fawn Hudson V|S|t Our WebS|te

3) Risk Assessment
4) Policies & Procedures
5) Code of Conduct

6) Training Feyzan Dalay

7) Communication Danielle Bartos

8) Leadership Commitment Jenny Jackson

https://www.lockheedmartin.c
om/en-us/suppliers/supplier-
ethics.html

9) Inquiry & Reporting Mechanisms Edward Cordia

10) Investigations & Disclosures Wendy Evans

11) Discipline & Incentives Marie Walsh

12) Program Evaluation Golden Lopez
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https://www.lockheedmartin.com/en-us/suppliers/supplier-ethics.html

HOW TO REGISTER

T To register for
free minicourses,
e visit our website:

https://www.lockheedmartin.c
- om/en-us/suppliers/supplier-
ethics.html
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https://www.lockheedmartin.com/en-us/suppliers/supplier-ethics.html

DEFENSE INDUSTRY INITIATIVE (DIl)
SMALL BUSINESS TOOLKIT Ee ]

Defense Industry Initiative
Small Business Toolkit

Updated May 2019 | Created May 2096

Governance & Organization www.dii.org >

Featured

Tools
Training & Engagement |

If you use just one
resource, make it the
DIl Small Business
Toolkit — it's free and
easy to use Introduction

Policies & Procedures
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THANK YOU!

www.lockheedmartin.com/en- _ _
@ ethics.suppliers@imco.com

us/suppliers/ethics.html
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